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HUNGRY HORSE COUNTY WATER AND SEWER DISTRICT 
BOARD OF DIRECTORS’ REGULAR MEETING 

Thursday, May 20, 2021 
Location:  Water District Office, 528 Colorado Blvd., Hungry Horse, Montana 

 
 
A. Call to Order: (01:25) President Wagner called the meeting to order at 6:01 p.m. 
 
B. Those present:  President Doug Wagner, Vice President Vivian Allen, Director Brent Schmidt, and Director 
Richard Hardesty.  (03:35) Chief Financial Officer Jamie Foster arrived at 6:03 p.m.  
Staff - General Manager/Operator (GMO) Ben Shafer and Bookkeeper Judy Rosenbaum. Secretary Rita Venable 
attended via cell phone audio.   
 
C. Public Comment:  (02:07) None. 
 
 
D. Minutes: (08:29) Director Schmidt moved we receive the April 15th Minutes for Board meeting as corrected, with 

additions and GMO’s clarifications to be made during Unfinished Business. All in favor. All ayes. Unanimous. Motion 

carried. 

Resolved we receive the April 15th Minutes for Board meeting as corrected. 

 

E. Reports: Reports from monthly meetings are available from the District’s office upon request.  
 
    1. Bookkeeper’s Report (09:04) – Judy Rosenbaum read from the reports and answered questions. 

   a. Financial Statements and Director’s Report. In order to reduce printing costs, the Board requested the 
Bookkeeper email the preliminary financial statements to all Board Members by the Monday before each meeting. If 
the Bookkeeper posts any changes to the financial statements, she will submit a printed final financial statement to 
the President and VP and also a printed copy for the District’s files by the Thursday Board meetings. 
 
   b. Bills   
(22:18) Director Schmidt moved that we pay the unpaid bills. All in favor. All ayes. Unanimous. Motion carried. 

Resolved that we pay the unpaid bills 

    
   c. Correspondence (22:52)  
   d. Website update (25:34) Advice to readers “not to park in front of fire hydrants” 
 
(30:00) VP Allen personally thanked the Bookkeeper for the great job Judy does and for Judy’s accuracy and 
attention to detail.  VP Allen has been working with Barb Lietz (proper name spelling? Title or position?), who used 
to be an accountant for the District. VP Allen said Barb Lietz has requested the Board’s approval for Barb to get 
together with the District’s current Bookkeeper to work on the cleanup of some of the accounts and mystery 
numbers on the District’s financial statements in order to start the District’s new fiscal year with good numbers. 
 
(30:54) VP Allen moved to approve Miss Lietz and our Bookkeeper getting together to coordinate that with what 
they believe the best way to move the numbers around into the appropriate places which Miss Lietz says is an easy 
fix and we can start the next fiscal year with kind of a clean slate. All in favor. All ayes. Unanimous. Motion carried. 

Resolved to approve Miss Lietz and our Bookkeeper getting together to coordinate that with what they believe 

the best way to move the numbers around into the appropriate places which Miss Lietz says is an easy fix and we 
can start the next fiscal year with kind of a clean slate. 
 
The Bookkeeper stated that she is happy to work with Barb, she has worked with Barb before and will get together 
with Barb in the next couple of weeks. 
 
    2. Manager’s Report: (32:10) – GMO Ben Shafer read from his written report.  

 a. Telemetry Update He will look at large jumps in electricity usage from last year to this to analyze them, 

and try to report on it to the Board in a couple months.  Next summer he can work with FEC and Energy Smart on 

applicable energy savings and rebates. 

 b. Monthly Report. He has created a PDF map of fire hydrant locations and posted it on the website with a 

reminder not to block access 

(48:19) Per the Board’s previous request for information on Sprinkling Rates, the GMO read his written Sprinkling 

Rate study for review and discussion. There are any number of different methods different towns use in charging 
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water to customers, with or without sprinkling rates, but the general trend is a lower base rate and higher gallon 

rate.  The GMO recommended a 2014 DNRC web link to the Board as being very helpful to look over in this regard. 

President Wagner offered as available and showed a large stack of rate analyses prepared in the past for the 

District by our former bookkeeper Rita Graham. The Bookkeeper stated the RVS billing software does all the math 

for a sprinkling rate, and that typical financial practice is to use the base rate to cover fixed costs in the District, and 

to put the gallon income into savings. The Board discussed different options for helping the customer get more for 

the rates we currently have.  There was a felt need to get past the remaining upcoming financial hurdles first.  

Further discussion on this topic took place under New Business. 
  

F.  Unfinished Business:  

     1. Sand Creek Water Rights Update:  (58:01) The Water Court has issued its Master’ Report approving the 

District’s Settlement Agreement with the Forest Service. President Wagner had provided the Notice of Filing of 

Master’s Report document prior to the meeting for all to review. The District’s attorney advised this case will likely 

be completed and closed within 30-60 days, and there’s nothing to do but wait until the final Order from the Water 

Judge. 
 
     2. Records Organization/Digitization/Legal Document Search– Titles and Deed: (58:13) No work was 

performed on records and documents this past month.     
 
     3. Online Water School Registration, Schedule and Costs Update: (58:44) The Backup Operator takes his 

test tomorrow morning, May 21, 2021. The GMO clarified that the costs and fees the District will incur will now be 

$360.00 plus mileage and hotel expenses to be split 50/50 with Coram Water.  

     4.  Rules and Policies Standing Committee/Bylaws Discussion: (01:02:10) A revised draft of the Bylaws 

was provided to everyone at the meeting and briefly discussed.  

(01:09:23) VP Allen moved that we table working on the Bylaws until the first reading so that we have time to look 

through it, and get our thoughts together, until the June meeting. All in favor. All ayes. Unanimous. Motion carried. 

Resolved that we table working on the Bylaws until the first reading so that we have time to look through it, and 

get our thoughts together, until the June meeting. 
  
    5.  Employee Job Descriptions: (01:10:44) The Rules and Policies Standing Committee has not received a job 

description from the GMO for the Backup Operator’s position. President Wagner reminded the GMO to assign more 

duties to the Backup Operator’s position and get the job description completed and submitted to the Standing 

Committee. President Wagner also suggested to the Rules and Policy Standing committee to feel free to make 

changes to the operator’s job description as they deem necessary. 

  
    6. Newsletter Deadline Reminder: (01:11:33) GMO reported Jared Lako is requesting to have some of the fire 

department’s activities and information included in HHCWSD’s newsletter.  Distribution options, costs and 

frequency of the newsletter were again discussed.  

(01:26:25) VP Allen moved that the Board include a one page, both sides, newsletter with the bill that goes out this 
month and that the newsletter include both the information that Mr. Wagner will coordinate from his latest revision 
with Director Hardesty and information from the General Manager/Operator and the Hungry Horse Fire Department. 
(01:30:44) All in favor. All ayes. Unanimous. Motion carried. 

Resolved that the Board include a one page, both sides, newsletter with the bill that goes out this month and that 

the newsletter include both the information that Mr. Wagner will coordinate from his latest revision with Director 
Hardesty and information from the General Manager/Operator and the Hungry Horse Fire Department. 
 
GMO was instructed to get information from Jared and to also request the fire department perform the folding of the 
newsletter as their contribution to the labor in producing the newsletter. The completed newsletter to be provided to 
the Bookkeeper by 5:00 P.M. on May 25th in order to be mailed with the water customers’ monthly bills.  

 
G. New Business: (01:31:30) GMO gave a review of his opinion of the Martin City Water meeting he attended on 

May 18, 2021.  They have much more sophisticated meter reading technology.  Like us, they have a president with 

a strong water background and use a Work Order Log similar to our Task Register. 

(01:40:47) The Bookkeeper distributed a preliminary working budget overview for fiscal year 2022.  The expense 

for an audit was inadvertently not included, and would zero out the budget, if so.  (1:42:59) Sprinkling rates and 
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base rate reduction effects on the District’s financial health were reviewed and discussed.  The Bookkeeper 

suggested any rate change should be decided next month so that it can be included in the FY22 budget.  The 

District’s savings and liability accounts were reviewed and discussed. (1:44:49) It has been a dynamic year for the 

District.  Paying down/off a loan as a priority would move the desired rate reduction further out, but also make it 

sustainable. The Bookkeeper stated interest is a major portion of the current loan payments but cautioned running 

the District’s cash flow short and not being able to obtain a loan in the future, or having to obtain a higher interest 

loan because the District has nothing. It was noted that putting part of the District expenses on the tax rolls has the 

effect of causing the people with more valuable property to subsidize the District. There is a lot of water money 

going around now at the federal level.  GMO will see if we may be able to take advantage of it, e.g., can the District 

get loan forgiveness. GMO will also analyze how much it costs the District to produce a unit of water and how much 

income that unit of water generates. 

H. Adjournment: (02:08:21) 8:08 P.M. - President Wagner moved to adjourn. All in favor. All ayes. Unanimous. 

Motion carried. 

Resolved to adjourn.  

 

Approved by: 

 

 

President: ______________________       Date: __________ 

 

 

Secretary: ______________________, on behalf of the Hungry Horse County Water District   Date: __________ 
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